Resident Council of PHPC (formerly NSSCM)
Terms of Reference (Updated September 2012)

Overview


The National Specialty Society for Public health and preventive medicine (NSSCM) was established in 1998 and in 2012 officially became the Public Health Physicians of Canada (PHPC). The PHPC represents the interests of public health and preventive medicine specialists and public health physicians in Canada.  The PHPC general council is the executive body governing the functioning of the society.  Support for funding and for administrative assistance currently exists through a partnership with the Canadian Public Health Association’s Training Tools project.


The PHPC resident council is the executive body representing public health and preventive medicine residents across Canada under the auspices of the PHPC general council.  The resident council was established around the mid 2000s by a resident rep to the general council to improve opportunities for Canadian residents to network and collaborate.  The council is not bound by any by-laws of the PHPC but is responsible for updating PHPC general council with information regarding its activities and initiatives.


Resident involvement in PHPC activities occurs both through resident council and through membership on general council committees, namely the Continuing Professional Development committee (CPD) and the External Communications and Advocacy Committee (ECAC).  As well, there will be an establishment of a resident liaison through resident council to address collaboration with other national public health and preventive medicine residency societies outside of Canada.

Members


Resident council is comprised of 1-2 regional representatives from all Canadian public health and preventive medicine residency programs, as well as the council president.  Term limits have not been set for how long residents may remain involved as regional reps.  Regional council members are appointed by outgoing council members, and this process is left up to the discretion of each regional site.  Where conflicts exist regarding this process, resident council will decide on the proper process to determine new reps.  As of this update in September 2012, its regional representatives are:

· Karin Goodison – University of British Columbia

· Jason Cabaj – University of Calgary

· Kamran Golmohammadi – University of Alberta

· Emily Beaudoin – Northern Ontario School of Medicine

· Mustafa Hirji – McMaster University

· Fareen Karachiwalla – University of Toronto

· Ariella Zbar – Queen’s University

· Maurica Maher– University of Ottawa
· Andrew P. Gray – McGill University

· Anne-Marie Josee – Universite de Laval


As of September 2012, Nikhil Rajaram and Gayane Hovhanissyan are the PHPC resident council heads.  Presently, resident council heads are expected to fulfill the role for a minimum of 2 years.  Shovita Padhi, Kit Young Hoon and Richard Rusk are the current resident reps on the ECAC.  Gayane Hovhannisyan is the current CPD resident rep.  The external liaison to international preventive medicine resident councils is Kamran Golmohammadi.  Under the current structure, resident council does not have a designated secretary or treasurer.  

Membership


Residents who are currently training in a public health oriented residency program in Canada are invited to join the resident body.  This includes the programs Public health and preventive medicine as well as Medecine Communautaire in Quebec, both as accredited by the Royal College of Physicians and Surgeons of Canada.  Annual invitation letters/emails are sent to residents across the country.  Residents are requested to sign up via the PHPC webspace.  As resident members of the PHPC, residents are entitled to a discounted registration fee for the PHPC Annual General Meeting and are part of a listserv that sends out periodic information regarding public health and preventive medicine activities and surveys/projects across Canada.  As of the 2012 fiscal year, membership is free for residents.

Goals of Resident Council


Previous terms of reference have not been formally established for resident council.  Members of council were surveyed in 2009 to elicit residents’ interests and motivations to participate in council.  As identified in this survey, the primary goals of resident council are:

· To create linkages between Public health and preventive medicine residency programs

· As public health and preventive medicine is a relatively small and under-recognized specialty in Canada, one of the primary goals is to identify all residents training in preventive medicine nationally and to organize opportunities for residents to maintain contact with each other while in training

· Any opportunities that resident council members have to promote the specialty can and should be mutually encouraged

· Resident council will be responsible for disseminating information on conferences and events, both nationally and internationally, that will allow for residents to network and develop working relationships within the specialty

· This includes the PHPC AGM, and the provision of a Travel Grant to residents interested in applying for funding to attend

· To collaborate on initiatives

· Resident council should be a resource to residents who wish to participate in project work collaboratively across the country by keeping residents updated on opportunities to do so

· Resident council members are encouraged to share with each other initiatives that they would like assistance with (e.g. working group on Royal College Prep Course, Community Calling Magazine, comparison document on residency programs)

· As the PHPC webspace is updated and organized to include resident-related content, resident council should be able to help with the structuring and uploading of relevant content for residents on the webspace

· Where mentorship is sought from residents for medical students and others who are interested in public health medicine, resident council members should discuss means by which we can be a resource in this capacity

· As and when council members decide by consensus to undertake advocacy work and issue position statements, resident council can be a unified voice for residents across Canada to speak to particular issues in social justice

· To share community-medicine-related information

· Information regarding subspecialty training opportunities and continuing professional development can be disseminated by resident council to its membership

· Resident council members are encouraged to advise each other of valuable learning resources so that this can be shared with residents at all programs

Scope and Jurisdiction


Resident council is not bound by any by-laws apart from these terms of reference.  The scope of the resident council’s annual activities can be determined by its members; exceptions to this include activities that undermine or threaten the strategic directions of the PHPC general council and activities that are considered to have inappropriate linkages with private corporations or partisan political organizations.  


Decision-making on council will occur with the best interests of establishing consensus, particularly for any contentious issues.  Whereby decisions are to be made in a timely manner, every effort will made to seek out the opinions of all council members but members may be inadvertently bypassed if they do not maintain regular contact with council.


As resident council currently does not have an operating budget, any decisions regarding potential funding of activities will have to be formally presented by the resident rep to general council.


Currently, some issues and activities will be considered to remain outside the scope of resident council.  These include but may not be limited to:

· Providing employment assistance and assistance with applications to residency programs

· Negotiation of residency contracts, as these are primarily the responsibility of provincial resident unions

· Project funding beyond funding AGM travel grants – this may change based on how funding is structured in the future

· Administrative assistance with setting up and confirming rotations or placement work for residents – the exception to this is the opportunity for residents to participate in a policy rotation with the PHPC, which will be organized by members of the CPD and/or ECAC committees

· Provision of direct support for any partisan political organization – though council may be involved with issues in social justice in the future, council is to remain an independent body with an independent voice to contribute to such issues

Resident Council Meetings


Resident council meetings are currently set to occur every 3 months via teleconference.  2-4 weeks prior to meetings, council president is expected to send a preliminary agenda to all council members for approval.  Information on date and time is sent out with the final agenda at least 1 week prior to the meeting.  The teleconferencing system is courtesy of the CPHA and may be subject to change as and when funding changes.  The council president is expected to be the administrator of the teleconference line.  


Meetings will last for 1 hour, during which time members will have an opportunity to discuss outstanding items as well as new issues to address.  Meetings will conclude with members being given some time to announce any site-specific information that might be of interest to residents at other sites.  Minutes are to be taken during the meeting, either by the president or by council members as and when requested.  Action items are to be identified with defined timelines stated in the minutes.  

Members’ Roles and Responsibilities


Heads of resident council are expected to carry out the following ongoing tasks:

· Sets agenda for resident council meetings in collaboration with council members

· Reports resident council activities to general council and sitting on general council

· Administration and usage of resident listserv

· Address members concerns regarding council activities in a timely manner

· Sets up consultation with council members over decisions affecting council

· Delegates short-term activities to council members and follows up at quarterly meetings

· Annual recruitment of resident members across Canada, and promotion of the PHPC AGM

· Writing of annual AGM report

· Participate in the selection process for AGM travel grants


Resident representatives from each region/school are expected to carry out the following:

· Attend quarterly council meetings via teleconference, and send regrets if unable to attend

· Act as a local representative of residents’ interests as relevant to scope of PHPC, and report concerns to council for discussion of appropriate response

· Disseminate information on national CM activities discussed or identified by resident council

· Seek residents input on any event planning and potential collaborations in the future (e.g. comparison document on residency programs across Canada)

· Take minutes on quarterly meetings as and when requested

· Encourage collaboration on council projects where a member of PHPC council is also a resident representative of a standing committee on general council (e.g. CPD and ECAC resident rep projects)

· Report updates on activities from PHPC subcommittees where involved (CPD, ECAC, external liaison to other resident councils)

· Promote residents applying for travel grants

· Promote and attend the PHPC AGM as and when financially feasible and scheduling permits

Resident Council Listserv


CPHA provides funding for resident council to have a listserv.  This listserv is meant to be a simplified means of contacting resident members across Canada via email about useful information or updates on PHPC activities.  Usage of the listserv is limited to council president for the sake of simplifying responsibility of administration, however, council members are free to request that messages and information be sent out to residents.  To avoid excessive spamming of residents, mail-outs will be limited to once per month unless timely information needs to be sent out.  Information of use to residents will be compiled into a monthly mailout, and mailouts will only occur if there are relevant messages to be sent to residents.

